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Vestry Meeting Minutes
4/5/22
(postponed from 3/31/22 due to illness)

1. Prayer
 Following the Opening Prayer by Fr. Alex, the meeting was called to order.
.
2. Motion

A motion was made by Robbie Matamoros and seconded by Margareta Coveney to approve the Vestry meeting minutes (after final corrections were made) from the 2/24/22 Vestry meeting as submitted by Jean Lamm.   Motion unanimously carried.
3.  Financial Update
In Fr. Andy’s absence, Robbie Matamoros led a discussion regarding the financial update. After reviewing the financial reports, Robbie suggested the Vestry have the financial committee combine the Rooted to Reach approved budget for Phase 2 construction and related costs (AV, etc).  Because the Rooted to Reach budget was not included in the operating budget where the actual dollars are recognized, the P&L comparison to plan shows a large negative variance.  Both budgets would remain the same as previously approved but presented in a combined view.  

Tithing was up in in February. Expectation from Fr. Andy is that this is not a trend but more likely one time giving. The operating fund balance increased in February by almost $9k while the Rooted to Reach fund balance decreased by $44k.

It was noted that annual staff increasing were missed in the budgeting process. The finance committee will recommend to the vestry raise percentages for vestry approval. However, this will be a negative variance to plan but noted to budget in 2023.

It was suggested that the Vestry may want to consider whether or not we need to move funds from the Operating Account to the Rooted to Reach account (since we have spent so much on construction/remodeling expenses) in order to secure our lease. PURE is allowed to look at our Rooted to Reach account at any time per our lease contract. No decision was made regarding this at this time. The Vestry holds to the fact that they believe that our finances are all in God’s hands.
4. Motion
A motion was made by Robbie Matamoros and seconded by Mark Bellingham to approve

the February 2022 financial reports.  Motion unanimously carried.
5. Motion
A motion was made by Robbie Matamoros and seconded by Dave Cinclair to have the Finance Committee combine the already approved Rooted to Reach budget with the Operating budget.  Motion unanimously carried.
6. Youth Minister Update
Fr. Alex announced that he has officially offered the Youth Minister position to Joseph Whittingham, a 26 year old school teacher attending Christ Church Plano. He plans to start attending Redemption Church right after Easter but will not begin his new position until the second week in June, after school is out for the Summer. The Vestry discussed increasing the salary for this position.  This would also include a stipend for insurance.
7. Motion

A motion was made by Robbie Matamoros and seconded by Mark Bellingham to approve a salary increase for the Youth Minister position from $50,000 to $60,000 (which includes Insurance).  Motion unanimously carried.
8. Housing Allowances/Allocations
Fr. Alex led a discussion about the Priest’s housing allowances/allocations, which is for IRS purposes only. He stated that the allocation should start at the beginning of each year, and it was not done for him (overlooked) in 2021.  He proposes an allocation of $30,000 (partial year, retroactive) for 2021 and $38,000 for 2022.  Fr. Andy’s allocation was already approved for 2021 and his allocation for 2022 also needs approval at $38,000. 
9. Motion
A motion was made by Robbie Matamoros and seconded by Mark Bellingham to approve a housing allowance for 2021 (retroactive) for Fr. Alex at $30,000 and a housing allowance for 2022 for both Fr. Alex and Fr. Andy at $38,000.  Motion unanimously carried.
10. Committee/Team Reports

Fr. Alex led a discussion regarding Committee/Team reports. He mentioned that our new website will finally be up by Easter.  He also said that he is disappointed that new attendance is not as great as expected.  He told the Vestry that he has organized a few new committees/teams.  
The new Outreach Committee consists of Joseph Whittingham, Kristi McCampbell, Lindsey Phillips, Hillary Crowder Parnell & Nathan Dean.  
The new Decorating Team consists of Lauren Wilgus, Kristie Lipper, Danielle Meanor & Tiffany Begley.  There are two decorating projects that need to get completed: 
Project 1 will include the front entry room (estimated at a cost of $3,000) and the Narthex & Gathering Room (estimated at an additional cost of $5,000).  
Project 2 will be just the Sanctuary, including kneelers at $20 each (for a total cost TBD).  The Finance Committee should address the budget for the Sanctuary decorating and report back to the Vestry for a vote at the next meeting.
11. Motion
A motion was made by Robbie Matamoros and seconded by Margareta Coveney to approve a budget of $8,000 for decorating Project 1.  Motion unanimously carried.
12. Special Announcement
Margareta Coveney announced that she and Dave are planning on moving to Nashville, TN in June.  This will necessitate appointing a replacement Vestry person to fulfill the remainder of her term.  It was suggested to refer to the recent Vestry candidates and choose from them.  Per the church’s bylaws, the Vestry will vote on her replacement, not the congregation.
13.  Motion

A motion was made by Robbie Matamoros and seconded by John McCampbell to close the meeting. Motion unanimously carried.
14. Closing Prayer

Fr. Alex closed in Prayer.
The next scheduled meeting is 4/26/22
Respectfully submitted,

Jean Lamm
Clerk of the Vestry
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